IBES N

FAME COLLEGE
International Business & Entrepreneurship School

CERTIFIED HOSPITAL
MANAGER (CHM)

“Advance Your Career in Healthcare Management
with UK Endorsed Certification"




Program Overview

The Certified Hospital Manager (CHM) program is a specialized professional
qualification designed to develop advanced administrative and leadership
competencies in the healthcare sector.

@“’ Participants will gain modern management tools to:

» Efficiently lead hospitals and healthcare facilities
e Ensure high-quality services

e Optimize resource utilization

e Promote patient safety

Target Audience

Healthcare managers, physicians with administrative roles, heads of departments,
quality managers, and professionals aspiring to enter healthcare management.
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»”° Key Details

e Granting Authority: IBES - UK

e Implementing Authority: The Academy for E-Learning - Britain
e Duration: 8 Weeks

e Total Hours: 40 Hours per course

s: Why Choose This Program?

V Internationally endorsed certificate from the UK

/ Curriculum aligned with global healthcare management standards

/ Combination of theory, practice, and case studies

 Capstone project to apply knowledge to real-world healthcare challenges
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Program Structure & Courses

e Core Courses

Q Concepts of Health Administration & Hospital Management (Week 1)

Introduction to hospital work environment
Hospital structure and managerial roles
Principles of planning, organizing, and leadership
Ethical and legal responsibilities

Q Human & Financial Resource Management in Hospitals (Week 2)

Workforce planning and retention strategies

Cost analysis, budgeting, and financial monitoring
Salary systems and performance-based incentives
Integrated HR and financial project

Q Quality & Patient Safety in Health Institutions (Week 3)

Quality standards and accreditation systems
Fundamentals of patient safety and risk reduction

Risk management and error reporting processes i
Action plan for improving quality and safety
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Program Structure & Courses

Vel

Elective Course

Q Health Systems & Medical Information Technology

e Comparative health systems
e Hospital Information Systems (HIS) and Electronic Health Records (EHR)
e Emerging technologies: Al, telemedicine, digital platforms

@ﬂ Capstone Project & Final Exam

e Practical project applying concepts to real or simulated hospital cases
» Seminar for project presentation and discussion
¢ Final exam covering program outcomes
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Certification, Evaluation & Registration

Q Assessment & Grading

Weekly discussion questions and assignments
Quizzes after each module

Capstone project

Final exam

Total Points: 1,600

Q Completion & Certification

e Attend all sessions and complete assignments

e Successfully complete the capstone project

e Pass the final exam

= Graduates receive a UK Endorsed Certificate from IBES - UK

€2 withdrawal Policy

Weeks 1-2: No mark on transcript (replacement registration required)
Weeks 3-6: “W” on transcript (refund varies)

Weeks 7-8: “F” on transcript (no refund)

Maximum of 25% withdrawals allowed
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Program Benefits

/ Practical and hands-on learning

 International recognition and credibility

+/ Modern curriculum linking theory with real-world applications
/ Strong professional networking opportunities

Registration & Contact

2 ibes@fame-uk.net

€ FAME-uk.net

© +44 7745760134

& https:llibes-hcp.fame-uk.net/chm.html
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